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Nurse Leadership Development Meeting 

                          Discussion Guide 

1. Which unit (green or pink) will likely have more falls, more ER visits, 
and hospitalizations? 

2. Which unit will likely have more call-offs, more people quitting, more 
family complaints? 

3. Why? What do you see about how the pink nurse is leading? 
4. What do you see about how the green nurse is leading that gets 

good results? What is she doing, specifically? 
5. How do you help your CNAs work as a team? 
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