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Strengthening Frontline Staff Retention Worksheet 

Congratulations on deciding to strengthen frontline staff retention! This is an immense goal, and quality improvement 

(QI) can help you achieve it. Getting started: We recommend that you and your team review the bundle of best practices 

to identify areas of opportunity that you want to consider improving or implementing as processes to assist with your staff 

retention outcome goals. In the following table, identify the interventions under each pillar that you will be testing 

out each month as we journey through the learning collaborative.  We will utilize our coaching sessions each month 

to discuss the lessons learned. All Teach, All Learn Session! 

Facility Name: ______________________________________________________________________ 

Name of Person Completing Form: ______________________________________________________ 

Email: _____________________________________________________________________________ 

What interventions did you select that you will be testing each month? __________________________ 

SMART Goal: We recommend that you develop a SMART goal from the outcome measures you will be 

tracking. Example: Sunshine NH will reduce unplanned call outs from 10% to 5% by October 15, 2024 

(implementing leadership rounding to check-in on staff versus checking on them). 

What is your SMART goal? ____________________________________________________________ 
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Additional Resources available on the ACE website: 
ACELTC – Action Collaborative for Excellence 

Contact: Beth Hercher, Contract Manager, ACE: 
Direct: 803.212.7569  | 
Email: bhercher@constellationqh.org 

https://aceltc.org/
mailto:bhercher@constellationqh.org
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